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Some thoughts to start with while considering our 

current “precious” students..

• Years of studying at the tertiary level

• Examinations

• Human resources 

• Financial resources

• Campuses

• And finally .. QAAC 



NOW, LET ME ASK YOU.. 

WHERE DO YOU FIND OUR GRADUATES IN 

THE MARKETPLACE? 
HURTS? 

WHAT 

WENT 

WRONG? 



• Produce 
graduates 
suitable for 
universities

School

• Produce 
graduates 
suitable for the 
workplace 

University
• Receive 

supplies that 
suit its 
demands

Workplace

IDEAL CHAINED CYCLE OF 

EDUCATIONAL SUPPLY AND DEMAND

A REALITY CHECK? 



An alarming fact: 

Approximately 500,000 students graduated 

from universities in 2009 while their 

involvement in the labor market was limited to 

only 33% due to the differences between the 

demand of labor market and the existing 

capabilities of the graduates. 

(Uzair-ul-Hassan & Noreen, 2013) 



A NATURAL 

CONSEQUENCE?

According to International 

Labor Organization report, 

about 197 million people are 

jobless worldwide.

UNEMPLOYMENT

Oluyomi & Adedeji (2012) 



Types of unemployment

STRUCTURAL 
UNEMPLOYMENT

CLASSICAL 
UNEMPLOYMENT

HIDDEN 
UNEMPLOYMENT

SEASONAL 
UNEMPLOYMENT

HARDCORE 
UNEMPOLYMENT

(Farrell & Mamish, 2013) 

A gap 

between the 

productivity 

of the local 

educational 

systems and 

the 

requirements 

of the 

marketplace

“SKILL 

MISMATCH”



Aim of the study

Investigate the existing and required 

attributes of recent university 

graduates..

in order to contribute in filling the gap 

between the supply and demand of skills 

required by the market. 



WHAT SKILLS HAVE BEEN 

INVESTIGATED? 

“a skill is the ability to perform a task to a 

predefined level of competence” 

(Oluyomi & Adedeji, 2012, p.90). 



What are the employability skills in general? 



(McPheat, 2010, p.11) 

generic vocational

Communication Skills 
(Audience awareness

Personal Presentation

Body Language)

Computer Skills

Language Skills

Career-related knowledge 

and skills (e.g. 

engineering, accounting, 

law, linguistics, etc.)

Skills investigated: Generic skills



Language Skills 

(Spoken and/or written) 



• "English is now the global language of business. More and more 

multinational companies are mandating English as the common 

corporate language" (Neeley, 2012, p.117).

• “English for business is essential for individuals who plan to interact 

and engage in the global economy.” (Moore, 2013, p.19).

• “The need to tightly coordinate tasks and work with customers and 

partners worldwide has accelerated the move toward English as the 

official language of business no matter where companies are 

headquartered” (Neeley, 2012, p.118).

• Mr. Mikitani, the CEO of Rakuten Group which is a Japanese e-

commerce giant, announced a shocking new language strategy which 

he called Englishnization and stated that employees must learn the 

language within two years or risk dismissal.

It is said that..



Procedural Data Collection Methods

• UoB Graduates in 
financial, industrial & 

educational institutions

• Recruitment Executives in 
financial, industrial & 
educational institutions

• Interviews with 
employers and 
employees

• Online and offline 
questionnaires to 
employers and 
employees

Questionnaires Interviews

Employees Employers



FINDINGS

1. Employers’ Responses
(from Bapco, Garmco, Batelco, KFH, 

Gulf Air, Investrade, etc.)  



What skills are most important at work? 



Graduates Existing Attributes



Do university students graduate with a readiness 

for the marketplace requirements? 

Yes, 40%

No, 60%



28%

53%

19%

Yes No Do not know

Is the Labour Market satisfied with graduates’ 

generic skills? 
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Extremely Important Important Indifferent Not Important

Importance of different communication skills

Oral

communication

Body language

Writing, reading

and listening skills

Emotional skills

(controlling feelings

during the

interview)



33%

47%

13%

7%

0%

How often do your employees  communicate in 
English at work?

Always

Often

Sometimes

Rarely

Never





very high high low very low

What level of language skills does your company 

require?



Interview with an 

HR administrator at GARMCO: 

“Communication and Language skills 

are key competencies which are 

sought when hiring a graduate”



FINDINGS

2. Employees’ Responses



Were you ready for the 

marketplace after grauation? 
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WHAT FACTORS DO YOU THINK MADE YOU LESS READY FOR THE MARKETPLACE? 



Recommendations



• University curriculum to include 

courses and subjects brought forward 

by market demand

• Schools’ curriculum reform

• Training 

• More practical and less theoretical 

courses 

• Strengthen the relationship with the 

stakeholders and alumni



A stakeholders recommends:  
How can universities prepare students for the labour

market needs? 

“Most international university provide Career Services, 

which help students choose their academic major or career 

, help them search for job, prepare them for job interviews 

and arrange meeting with possible employers. According 

to my experience I have seen some University providing 

one-on-one careers counseling, mentor undergraduate and 

fresh graduates and also review student’s job 

applications.”



• Heckman (2007) stressed that most 

of skills needed are acquired through 

discussions, case studies, group 

projects and other unconventional 

approaches of learning. 



“Higher education therefore has 

to see to it that the kind and 

amount of graduates that they 

deliver for the labor market will 

match qualitatively and 

quantitatively with the demand 

on the labor market” 

(Higher Education and Research 

Plan, 1988, p. 63). 



To do so, what we need is .. 



To change this.. 



Into this .. 



Thank you


